Chapter Development Report
MEETING ATTENDANCE DATA
This report contains attendance data for five meetings: June 4th, 6th, 11th, 18th, and 25th.

Members:
	Category
	This Month
	Last Month
	Last Year
	This Month

	
	Jun 2015
	May 2015
	Jun 2014
	Including Wedding

	Total Unique Members
	33
	33
	29
	

	Average Members per Meeting
	24.4
	25.4
	23
	25.6

	Average Tenors per Meeting
	4.4
	3.6
	4.0
	4.6

	Average Leads per Meeting
	5.8
	6.8
	7.8
	6.4

	Average Basses per Meeting
	9.4
	10.4
	7.3
	9.6

	Average Baris per Meeting
	4.8
	4.6
	3.5
	5.0

	Full Attending Members
	7
	15
	13
	13



Guests:
- Total Unique Guests: 6  (previous period: 13)

CONCLUSIONS
Our member attendance numbers are up over last year, which is great!  I feel like we've had a lot of positive energy from the Vocal Clinic being such a resounding success, and that has kept people excited about attending rehearsals.

So, as you all know by now, I got married a few weeks ago.  My wedding was on a Thursday night, and I had invited quite a few members of the chapter to attend.  I've added a sneak-peek column looking at what the numbers would have looked like had all the regular members that I distracted instead come to the rehearsal.  From those numbers, everything seems to be holding pretty steady from May's numbers.

The guest count is still weird and undefined.  Currently this is counting all sorts of people that aren't potential members, but this month's number does not count anyone from the Vocal Clinic or BASC.  I'm still planning on formalizing this information a little more at a future date and categorizing non-member attendance into multiple groups.

MEMBERSHIP APPLICATIONS
David Braunstein has been accepted as a member of the chapter!  His paperwork has been signed and sent in to BHS HQ.  Congratulations to our newest member!

In terms of attendance data, David was still counted as a Guest for the previous month, but will be counted as a Member for the next month.

CHAPTER DEVELOPMENT INITIATIVES
Vocal Clinic 2015 - COMPLETED
	Attendance
	This Year
	Last Year

	Total Students
	60
	14

	Multiple Attendees
	38
	14

	Perfect Attendees
	8
	6



The attendance numbers were amazingly better this year in comparison to last.  The two factors that led to this improvement were the willingness to teach women at the Clinic, and Jerry's hard work in getting the word out that the Clinic was happening.

Open House 2015 - COMPLETED
I believe the Open House this year to have been a huge success.  We networked with BASC, which I hope will lead to further coordination in the future.  I foresee us being able to get more members through their network of people.  The night was fun for both our members and their members, which is great in and of itself.  The night was a great capstone for the Vocal Clinic, driving home the fun and excitement of singing on risers in front of a crowd.  And finally the night was great fun for our guests that showed up just for that night.

I want to do another Open House very similar to this one at the end of the Vocal Clinic next year.  Hopefully it will be even better than this one, since we'll all have some experience with how things work.

I'm planning on collecting feedback from our members about the Open House.

Vocal Clinic 2015 Candidate Conversion Drive - IN PROGRESS
Jerry and I are working on converting the students to guests, and hopefully eventually members.

Development Representatives - RESUMING SOON
I plan on resuming working on filling out my Chapter Development Team with the Development Representatives discussed earlier in the year.

Chapter Materials - RESUMING SOON
I plan on reworking many of our material handouts used in the recruitment process.  This will stem from the materials developed for the Vocal Clinic.
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