MEETING ATTENDANCE DATA
This report contains data for four meetings: November 5th, 12th, 14th, and 19th.
Members:
	Category
	This Month
	Last Month
	Last Year

	
	Nov 2015
	Oct 2015
	Nov 2014

	Total Unique Members
	33
	34
	32

	Average Members per Meeting
	29.5
	27.8
	30

	Average Tenors per Meeting
	4.5
	4.2
	5.0

	Average Leads per Meeting
	8.5
	8.2
	9.0

	Average Basses per Meeting
	11.0
	10.0
	10.7

	Average Baris per Meeting
	5.5
	5.4
	5.3

	Full Attending Members
	23
	16
	26



Guests:
- Total Unique Guests: 9 (previous period: 6)
-- Audience:  2
-- Prospects:  4
-- Friends:  2
-- Former Members:  1
INITIATIVES
Holiday Chorus - IN PROGRESS
We've seen a few new faces for the Holiday Chorus.  Ultimately I believe I needed to better plan this out and get things rolling much earlier - that way we could have had a much better chance to get new members.
Vocal Clinic 2016 - IN PLANNING
I need to start getting the ball rolling on the Vocal Clinic.  I'd like to block off the six week period starting May 19th and going through June 23rd for the Vocal Clinic, with June 23rd also being the date of the Open House.  Once I get board permission for these dates I will start talking to BASC about the Open House and start working on planning out the student acquisition strategy.
A second question: is there another song we could sing in 8-part harmony other than Lida Rose?  I'd like to not beat the same song over and over every year... I think the event will lose our members' interest over the long term if we do that.
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