PALO ALTO – MOUNTAIN VIEW CHAPTER, BHS

Minutes of the Board Meeting Part 1 (Jordan), 10:05 AM on December 11, 2010

       Dave Kocharhook’s Office, 4320 Steven’s Creek Blvd., San Jose
Members present: President Dave Kocharhook, Member-At-Large & Chorus Manager & Incoming Music VP Terry Moore, Chorus Director Steve Sammonds, Associate Director & Music Coach Paul Eastman, Music VP Chuck Mollett, Chapter Development Colin D’Souza, Treasurer Dave Morley, Past President & Assistant Chorus Director Mark Torrance, Program VP Gary Miller, Incoming Secretary Ian Marshall, Incoming VP Chapter Development John Hinkle, Marketing VP John Heather, Secretary & YIH VP Jordan Makower, Bert Laurence

Minutes: Approved.

Treasurer’s Report: $14899 in bank, prepaid full payment on next year’s show ($3900) includes rental of theater (2 shows) and technicians.

Music VP Report: Proposed budget for next year. Includes recommendations for next year, under New Business (below).

Chapter Development: Discussion of members ‘long absent’.

Program VP: …

Youth In Harmony: Does Marv Bertelson need help (with the group at Mt. View)? What can the chapter do to support him?  Two people have been approached to take over YIH in 2011.

All reports accepted!

Old Business: 2011 Installation Dinner; abt 66 people to attend (so far). Cost abt $30, chapter to pick up expenses for trophies, dinner for installing officer, Jim Sherman.  Steve Sammonds to install Ian Marshall. Valentine’s Day: Printed material (flyers) given to Dan Curtis. Dave Morley updated the mailing list.  Steve Sammonds proposal to give military discount ($50) for afternoon Valentines to service personnel & their families (discussed). Dave Kocharhook to contact the USO for help to distribute this offer. Bert Laurence suggested including Police and Fire Dept (“First Responders”) in this offer. John Hinkle to distribute this to Police, Dave Kocharhook to distribute to Mt. View Police & Fire & Highway Patrol. Steve Sammonds will distribute to Sunnyvale P.D. . John Heather will also distribute to Mt. View, requested a ‘weblink’. Regular price = $75.

New Business: Awards: Barbershopper of the Quarter. (Previous 2nd Quarter: John Wanless, 3rd Q: Jim Turner). Co-recipients for 4th Quarter: John Wooldridge, Paul Goldstein. M/S/P. Rookie of the Year (new membership since July 1 2009) candidates discussed. No Rookie Award this year: M/S/P. Board Award: (For service to the chapter). Jim Turner. President’s Award: TBD. Barbershopper of the Year: TBD. (Since the aforementioned awards were already distributed at a meeting, the names have been included in the minutes). There will be a “Hall of Fame” (one-time award selected by previous winners) this year.

Music Team Recommendations: 1. To establish policy: Motion: “Chapter (and all) quartets are prohibited from singing an active chorus repertoire song on a (performance) show”. M/S/P.  2. To establish meeting times: “Change to 7:15 PM to 10 PM, starting in January”. TABLED: this should be brought to the whole chorus. 3. Policy suggestion: “In order for a member to perform in a contest/show, a person should attend 70% of meetings in that quarter, and 3 out of 4 meetings before that contest/show/performance. Exceptions can be made by the director.” M/S/P.

November Survey Results Analysis: (Ian Marshall is now in possession of original Jan & Nov paper surveys). There will be a  ‘Good Of The Chapter’ meeting in January. Survey Results: More quarteting and improvements needed. Colin D’Souza compared the two surveys: “Need for fellowship ‘gone down’, appreciation for coaching & learning ‘gone up’”. Board Comments: We need to attract as well as retain members, and make this an enjoyable experience for them. There needs to be less pressure on Steve, more people to step in to help him. Director should be able to focus on music, should coach the coaches/develop musical leaders. More results: we must know well in advance what the program is. (Needed for Master of Ceremonies: songs, times, skills to be developed). Desire to have more singing in the community. Steve Sammonds asks that when a community performance is requested, we should know the purpose of that, so we can ‘market’ this better to our chorus. (Topics to be sent to chapter before meeting for discussion: Quarteting, Timing of Meeting, Performances/Marketing, Break/Social Time organization, Redbook). A physical copy of the ‘Redbook’ should be present at meetings. Who are we, as a group? Are we a social group or a performing group? (One person asked this, on the survey.) [We wandered quite far from a discussion of the survey results!]  There must be a compromise; we don’t have to be one or the other. Let’s do both. All members must agree that our performance must be at a particular level; everyone must do their part to make it work. Steve Sammonds: “We fill an important niche in the Bay area spectrum. [As compared to other nearby chapters]”.

Adjornment at 12:15 PM.  Lunch Break followed.  The Planning meeting minutes will be written by Ian Marshall.

