MEETING ATTENDANCE DATA
This report contains attendance data for four meetings: April 7th, 14th, 21st, and 28th.
Members:
	Category
	This Month
	Last Month
	Last Year
	Two Years Ago

	
	Apr 2016
	Mar 2016
	Apr 2015
	Apr 2014

	Total Unique Members
	38
	40
	32
	35

	Unique Tenors per Meeting
	5
	5
	5
	5

	Unique Leads per Meeting
	10
	10
	8
	12

	Unique Basses per Meeting
	16
	18
	13
	12

	Unique Baris per Meeting
	7
	7
	6
	6

	
	This Month
	Last Month
	Last Year
	Two Years Ago

	Average Members per Meeting
	30.3
	31.7
	27.5
	28.0

	Average Tenors per Meeting
	4.8
	4.8
	4.3
	4.0

	Average Leads per Meeting
	8.3
	8.2
	7.5
	9.6

	Average Basses per Meeting
	12.3
	13.2
	11.0
	9.4

	Average Baris per Meeting
	5.0
	5.5
	4.8
	5.0



Guests:
- Total Unique Guests: 9 (previous period: 9)

-- Audience: 0

-- Prospects: 1

-- Friends: 8

-- Former Members: 0

CHAPTER DEVELOPMENT INITIATIVES
Vocal Clinic: Student Acquisition - EXECUTING
The show is over, so we're finally on the real push to get people to sign up for the Vocal Clinic.

Vocal Clinic: Guest Conversion - READY
The Conversion Team has completed its planning and is ready to go for the Vocal Clinic.

Vocal Clinic: Program - COMPLETED
All details about the program of the Vocal Clinic have been finalized.  I need to write everything down in one place so people can know what's happening.

Vocal Clinic: Materials - IN DEVELOPMENT
I'm just about done with the materials.  The one handout I don't yet have completed is the staff directory, because I don't have all the pictures I need just yet.  I should have that completed before the board meeting.

Vocal Clinic: BASC Cooperation and the Open House - READY
All planning has wrapped up and BASC is ready to participate in the clinic and Open House.

Chapter Development Hand-Off - IN PLANNING
Addison Snell has agreed to assist me with Chapter Development tasks for the second half of the year.  He'll be taking over the day-to-day work while I'm gone.  I'm going to start training him up after the Vocal Clinic gets rolling.

