PALO ALTO – MOUNTAIN VIEW CHAPTER, BHS

Minutes of the Board Meeting, 10:05 AM on November 6, 2010

Dave Kocharhook’s Office, 4320 Steven’s Creek Blvd., Suite 171, San Jose
Members present: President Dave Kocharhook, Member-At-Large & Chorus Manager & Incoming Music VP Terry Moore, Associate Director & Music Coach Paul Eastman, Music VP Chuck Mollett, Chapter Development Colin D’Souza, Treasurer Dave Morley, Past President & Assistant Chorus Director Mark Torrance, Program VP Gary Miller, Incoming Secretary Ian Marshall, Incoming VP Chapter Development John Hinkle, Marketing VP John Heather, Secretary & YIH VP Jordan Makower

Minutes (Sept. 18) M/S/P (as written by Terry Moore)

Music Report: CACM discussed. Results mixed, some disagreement about: planning, progress, implementation. Long warm-ups are not ‘compellingly attractive’. CACM should improve individual/group skills/make chapter more attractive. Suggestions for improvement discussed, who should be ‘in front’ running the meeting. Further discussion tabled until next meeting (which will be longer). 

Chapter Development Report: Colin checking on members who haven’t attended in a long time. A prospective member (Roy) is viewing our rehearsals/performances critically. Holiday Chorus performances are a good time to recruit new members. We seek to improve the quality of music, and our performance. We need to concentrate on unison singing. Learning track recordings are available. ‘PoleCats’ are free online. “If someone shows up twice, they are given a ‘PoleCat Disc’ ” (Colin). Perhaps give prospective members learning discs.

Youth In Harmony: The ladies who taught us choreography for the show were good. Chuck Mollett suggested sending [them] to Harmony University, esp. Cindy Hansen’s class. Chuck to check with David Plum and follow this up. Dave K requested the nominating committee find a YIH replacement for Jordan. Crittenden MS presently learning “Shenandoah”; we need to get more members involved.

Treasurer’s Report: Cabaret income and expenses are combined. Performance fees, charitable income should be pro-actively sought. Mark to ask for donations. Need to seek more sing-outs. Dave M explained budget categories. We donated $5350 to Madrigals (our net profit from a show).  Our minutes should document our efforts contributing educational values to the community: sing-outs, Youth Outreach (that we have taught music techniques), to be used to validate our tax code 501 (c) (3) status (National), as indicated in the Treasurer’s Manual. We should seek performance fees, and seek uniforms back from inactive members.

All reports accepted M/S/P.

Cabaret: Terry reports John Wooldridge reminds us that we need to sell [more] tickets. 

Old Business: Many chapters were to be involved in a ‘Holiday Sing’, but no forward progress noted. Intent was to offer a free concert to generate public awareness. Survey: A follow-up survey will be done, after Cabaret, to evaluate if CACM has been helpful. We should clearly state what the goals of CACM are, before we distribute the second survey. After the results are in, we will release both survey results to show ‘where we are at present’. We can still do additional surveys. Ask Bert Laurence to analyze (done, JM). Vests: on hold. During 3rd Quarter (July, Aug, Sept) there were no major performances. Steve Sammonds has been very positive; he went to Director’s College. 

New Business: Discussion/nominations for the ‘Barbershopper of the 3rd Quarter’. (Jim Turner was decided upon). Holiday Chorus performances scheduled: Dec 4, 11, 18. ‘Venues’ to be investigated: Life’s Garden, Forum, (senior residences/retirement/nursing homes). An ‘ideal sing-out’ would be [aimed at] a group of younger people. John H and Dave K to discuss future paid sing-outs. December 11 Board Meeting (the Planning Meeting) will go from 10 AM – 2 PM. 2011 Valentines: Sing Saturday – Monday. Our base price = $75. No discount coupon. We should aim to have details for ‘promo’ in Dan Curtis’ hands by November 30. Dave M will update mailing list. Anyone in the chapter can add/edit/remove a list name, and should do so for names they know. Marketing literature to be reformatted. Installation Dinner (catered): expect 60 people @ $30. Quinlan Center in Cupertino was discussed, for a Sunday. Dave K to check on places. (Place = private home in Saratoga (?), date = Saturday Jan. 8 at 4 PM). John Heather has set up a ‘sing’ at the Coastal Rep. Theatre in Half Moon Bay for Jan 9, for later on in the first half of their show. Dave K to get this into the ‘Redbook’. 2011 HS Quartet Contest: FWD Spring preliminaries in San Jose; YIH VP’s to try to get their quartets involved. Marv Bertelson to be asked if his group would be interested. (“No”; JM). Would Fremont Lynbrook HS be interested? Get new YIH VP to find out.
Adjournment 12:19 PM

Submitted by Jordan Makower
