Chapter Development Report

MEETING ATTENDANCE DATA
This report contains attendance data for five meetings: June 2nd, 9th, 16th, 23rd, and 30th.
Members:
	Category
	This Month
	Last Month
	Last Year
	Two Years Ago

	
	Jun 2016
	May 2016
	Jun 2015
	Jun 2014

	Total Unique Members
	38
	38
	33
	29

	Unique Tenors per Meeting
	5
	5
	5
	5

	Unique Leads per Meeting
	10
	10
	9
	10

	Unique Basses per Meeting
	15
	16
	12
	9

	Unique Baris per Meeting
	8
	7
	7
	5

	
	This Month
	Last Month
	Last Year
	Two Years Ago

	Average Members per Meeting
	28.6
	29.8
	24.4
	22.5

	Average Tenors per Meeting
	4.2
	4.3
	4.4
	4.0

	Average Leads per Meeting
	8.0
	8.3
	5.8
	7.8

	Average Basses per Meeting
	11.0
	12.0
	9.4
	7.3

	Average Baris per Meeting
	5.4
	5.3
	4.8
	3.5


Guests:
NOTE: Guest tracking was a bit fuzzy this month.  I decided to track any students that stick around at a rehearsal after the clinic is over as a guest.  Also, if a student participates with the chorus in chorus rehearsal instead of just what the general clinic does, they count as a guest.  However, I only decided this halfway through the month, so my numbers are probably slightly off.

- Total Unique Guests: 23 (previous period: 5*)

-- Audience: 5

-- Prospects: 14

-- Friends: 4

-- Former Members: 0

Please note that the previous period count did not include students as guests.

Vocal Clinic Students:
	
	2016
	2015
	2014

	Total Students
	85
	60
	14

	Multiple Attendees
	56
	38
	14

	Perfect Attendees
	1(7)
	8
	6

	New Students
	78
	54
	7

	Guest Conversions
	18+
	5
	1

	Member Conversions
	?
	2
	1


NOTE: Due to this being the first year of having an adviser team working on the Vocal Clinic, the attendance numbers are likely to have some errors in them.  I'll need to work on smoothing out this process better for next year.  For example, there was only one person with attendance marked for all seven nights of the Clinic, but I feel like it's likely that there were more perfect attending students than that.  The 7 is the count of all students that were marked for 6 of the 7 nights.

The 18+ guest conversions have the + there because it's still likely we'll see a few new guests in the coming weeks.  Please note that this may not be directly comparable against the previous years' numbers, because I do not believe I counted people that stayed after the clinic as guests in previous years.


MEMBERSHIP APPLICATIONS
VJ Mohan has renewed his membership with the Peninsulaires.  Because we didn't have a board meeting in June, and I didn't know what the practice was about returning members renewing their memberships, I took the initiative to send in VJ's application.  After doing this, I saw Bill's email about the bylaws, which states that the board needed to approve that.  I want to discuss this process at the board meeting to clarify exactly how this should work.  It's already on the agenda.

Gary Johnston and Andrew Lu have applied to join the chorus!  Gary is from the Vocal Clinic, while Andrew just happened to visit during the clinic.  Andrew is currently a member of the Frank Thorne chapter.  Andrew's current schedule will only allow him to sing with us over the summer.  I will have both Gary's and Andrew's personal information ready by the board meeting, but I will need to gather it at this Thursday's rehearsal.

CHAPTER DEVELOPMENT INITIATIVES
Vocal Clinic: Guest Conversion - EXECUTING
So far I would say that the guest conversion out of the Vocal Clinic has been very successful. We've had 18 students stick around as guests after the clinic finished for the night.  I believe we will have at least 5 candidates that return for more rehearsals after the clinic has finished.  We've even already had one student apply for membership!

I will be working with the advisory team to continue converting our guests into members.

Vocal Clinic: BASC Cooperation and the Open House - COMPLETED
This year's Open House was even more successful than last year's!  We had quite a few more audience members this year.  We also had more students attend.  Setting aside time for me to speak directly to the remaining male students was a great idea - I believe we will have at least two new guests that wouldn't have stayed with us without that talk.

BASC got good results out of the Clinic as well.  This year they got contact information for around a dozen women, which is much better than the zero contacts they got last year.

Vocal Clinic: Debriefing - EXECUTING
Over the next month or so I'm going to process all the feedback I got from the members about the clinic. I've already processed feedback from the advisory team about how to improve the processes for that team.

Vocal Clinic: Post-Clinic Survey Analysis - EXECUTING
I got good participation in the post-Clinic survey that I gave to the students that attended the Open House. I'm going to parse that information soon.  I hope to have a special report with the results of the debriefing and surveys before the next board meeting.

Chapter Development Team: Dev Rep Absence Tracking and Coordination - IN PLANNING
I've been planning on having the Dev Reps tracks absences.  Personal issues have gotten in the way of implementing this plan so far.  I'm still hoping to get this started before I go on leave.

Chapter Development Team: AVP of Candidate Conversion - IN PLANNING
My plan is to train Addison to take up the day-to-day work involved in converting guests into new members.  He will be back with the chorus on the 14th.  Getting him ready is my number one priority in the weeks I have remaining until I go on leave.

Second Guest Acquisition Initiative for 2016 - Street Quarteting - IN PLANNING
Jerry has a quartet put together that is going to experiment with being a wandering street quartet as a Marketing and Guest Acquisition initiative.  They are planning their first outing for Thursday the 14th right before rehearsal.

New Guest Acquisition Initiatives for 2017 - PROPOSED
Jerry has proposed a few new ideas for next year.  He'd like us to discuss them at the board meeting.  I've attached his proposals to the report.  This item is already on the agenda.

