MEETING ATTENDANCE DATA
This report contains attendance data for five meetings:  July 7th, 14th, 21st, 28th, and August 4th.
Members:
	Category
	This Month
	Last Month
	Last Year
	Two Years Ago

	
	Jul 2016
	Jun 2016
	Jul 2015
	Jul 2014

	Total Unique Members
	39
	37
	30
	36

	Unique Tenors
	6
	5
	5
	5

	Unique Leads
	11
	10
	7
	12

	Unique Basses
	15
	14
	13
	11

	Unique Baris
	7
	8
	5
	8

	
	This Month
	Last Month
	Last Year
	Two Years Ago

	Average Members per Meeting
	25.6
	28.4
	23.3
	27.3

	Average Tenors per Meeting
	3.4
	4.2
	4.0
	3.7

	Average Leads per Meeting
	7.8
	8.0
	6.7
	9.7

	Average Basses per Meeting
	9.2
	10.8
	8.7
	8.7

	Average Baris per Meeting
	5.2
	5.4
	4.0
	5.3


Guests:
- Total Unique Guests: 11 (previous period: 23)

-- Audience: 0

-- Prospects: 7

-- Friends: 2

-- Former Members: 0

NOTE: Two guests do not have their subcategories defined - a minor error that occurred due to my absence.

MEMBERSHIP APPLICATIONS
Gary Johnston and Andrew Lu have been accepted as new members of the chorus!

CHAPTER DEVELOPMENT INITIATIVES
Vocal Clinic: Guest Conversion - COMPLETED
At this point, any conversions from the Vocal Clinic have either been successful or will no longer have any effect.  We've got a few gentlemen that are still attending, and one that converted into a member.  However, with my early absence and Addison's unexpected absence, follow-through has been lacking for the past few weeks.  Hopefully Addison will be able to return to rehearsals soon and we can continue working with our remaining prospects.

Vocal Clinic: Debriefing - ON HOLD
I've put this initiative on hold for now.  I'll hopefully get back to it soon, but it's less important than other active initiatives.

Vocal Clinic: Post-Clinic Survey Analysis - ON HOLD
I've put this initiative on hold for now.  I'll hopefully get back to it soon, but it's less important than other active initiatives.

Chapter Development Team: Dev Rep Absence Tracking and Coordination - ON HOLD
I had been planning on expanding the responsibilities of the Dev Reps, but my leave came early, so that had to be placed on hold.  David Braunstein's leave of absence is also influencing this initiative.

Chapter Development Team: AVP of Candidate Conversion - IN PLANNING
I had been planning on working with Addison to really get him trained up on all the details of the candidate conversion process, but then my early absence prevented me from putting in the time to get this done.  Addison's absence also impacted this initiative.

Second Guest Acquisition Initiative for 2016 - Street Quarteting
I don't have an update about this initiative at this time.

New Guest Acquisition Initiatives for 2017
I don't have an update about this initiative at this time.

