Here is the chapter development report for the current month. There hasn’t been a proper report since July. If the board is interested, I have the data to go back to create summaries for previous months. I have attempted to replicate Andy’s excellent format, though his thoroughness is something for me to aspire to as I grow in this position. Special thanks not only to Andy for setting the precedent, but especially to Ed for tracking attendance and Jerry for managing guests.

This report focuses on November 2016, our most recent complete month.

	Category
	This Month
	Last Month
	Last Year
	Two Years Ago

	
	Nov 2016
	Oct 2016
	Nov 2015
	Nov 2014

	Total Unique Members
	34
	33
	33
	32

	Unique Tenors
	5
	5
	5
	5

	Unique Leads
	9
	9
	9
	9

	Unique Basses
	13
	13
	12
	12

	Unique Baris
	7
	6
	7
	6

	
	This Month
	Last Month
	Last Year
	Two Years Ago

	Average Members per Meeting
	30.3
	23.5
	29.5
	30.0

	Average Tenors per Meeting
	4.7
	3.3
	4.5
	5.0

	Average Leads per Meeting
	8.3
	7.0
	8.5
	9.0

	Average Basses per Meeting
	11.7
	8.5
	11.0
	10.7

	Average Baris per Meeting
	5.7
	4.8
	5.5
	5.3




	Active Members at start of 2016
	30

	Actual Active Members Gained
	8

	Actual Active Members Lost
	1

	Current Active Members
	37




Notes on active members gained:  This number includes Austin Deeter, who is a new member but is not currently active. We have another candidate in process, Michael Gordon, who has passed his audition and is in his candidate period, but not currently attending rehearsals for this month.

I am looking forward to working with everyone on new member efforts for 2017. As part of this endeavor, I’m deputizing Connor Snell as Deputy Chapter Developer for Youth Outreach.

I have inherited materials from Andy for chapter development in previous years, and I’ve started going through them. With Jerry’s help, we’re starting to track guests better, with sign-ins and nametags. 

See you tomorrow.

Addison
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