
Palo Alto-Mountain View Chapter Board Meeting

Minutes from July 7, 2018

The meeting was called to order at 10:05 am by President Sherman, in Los Altos at Al Ward’s State Farm office. Also in attendance were D. Kocharhook, L. Valencia, Eliot Rubinov, John Wanless, J. Harris, B. Howd and S. Abel.  Mark Tabry, D. Morley and John Hinkle were not present. 

Approval of Minutes

The minutes of the June board meeting were unanimously approved after minor corrections.

REPORTS
Treasurer's Report:  The treasurer’s reports were briefly discussed in the absence of our treasurer.  Financial status OK, but it was noted that music expenses are considerably over budget.  
Music VP Report:  Discussion of the reasons music over budget, led by Dave K.  The approved budget for the year was light, and new songs pushed it over.  After discussion, the board approved a motion made by Bob Howd, seconded by Dave K., to approve an amended music budget of $2700, which should cover the necessary music expenditures for the year.
Chapter Development VP Report:  One new member, 3 others pending.  Two potential members are from the music clinic.  Discussion of getting Mark approved to update member list on Groupanizer.  Jim has taken care of this.  Also discussion of ongoing need for full visitor’s song books.  Present situation satisfactory overall, with 5 books available.  Discussion of whether we can be more welcoming of new members.  Suggestion, return to previous practice of presenting a pitchpipe to new members?  Maybe have a more formal songbook presentation, changing candidate’s visitor’s songbooks to a member’s songbook?  Another good idea is to make sure that Sean’s weekly plan gets sent to candidates and regular guests.  Mark needs to be asked to add such names to the distribution list.
Marketing VP Report:  See written report. Jeff has renewed our domain names.  He also brought up the question of whether or how we can increase access to radio publicity.  Also, could a marketing person be invited to our board meetings?  The discussion was favorable to this idea, if a person can be identified who wants to do this.  It was also noted that a BOD “member-at-large” doesn’t have to be a chorus member. Some doubt was expressed over whether local radio or TV notices would make any difference and be worth the effort.  Perhaps this would be most effective as advertising for our shows or for Valentines, rather than to attract new members. No motions made or votes taken.
Program VP Report:  No specific report.
Motion to accept all reports made and passed unanimously.
OLD BUSINESS
Church Cleanup:  We received complaints about mess after the open house.  Also not all of our garbage was removed from the wastebaskets, and some garbage was inappropriately dumped in the cardboard bin outside.  We need to have a better written procedures list.  Sean said he would work on the task list.

2018 Show Update - Cabaret Headliners – the Elephant Girard quartet has confirmed that they will sing. Larry Valencia has volunteered as show chairman.  Dave Kocharhook described the necessary committee members to help organize the show (script, props, music, tickets, food), and will share this list with Larry.
Vocal Clinic - Very successful again, and much accolades to Jerry Wong for all his work.  Although we advertise this as a “free vocal clinic,” it was suggested that a donation basket be available next year to help defray the expenses (mainly music).
BBQ update - Jim S., John Wanless, and Terry Blumenthal will visit the Elks Club next Tuesday for final checkout of the facility, and report to members on Thursday. 
Shed – surplus material is taken care of.  Larry will soon get linoleum installed in the places where the building material was piled.  Bob Howd will begin painting the outside. 
NEW BUSINESS
Youth camps - We don’t have a person to sponsor this year, but we’ll pass a hat at one of our rehearsals to solicit donations.
Barbershopper of the Quarter – Larry Valencia was nominated for this, in recognition of his hard work on the shed project.  Approved unanimously.  Award to be announced at next rehearsal.

Update Chapter Strategic Plan – Sean led discussion.  Our current Strategic Plan, available on Groupanizer, dated March 2018, looks good.  The most important goal is to sell more show tickets, trying for two sold-out shows this December for “our first Holiday Show.”
New BHS Membership Policy, e-mail dated 6/19/18 – We discussed the new BHS policy to accept full women members from whatever chapter that wishes to accept them.  We agreed to take no specific action at this time, but let the policy and guidelines “mature” until some more clarity is established.
BHS Youth documentation, e-mail dated 6/22/18 – BHS reminds chapters that we have to handle youth members (under 18) appropriately.  John Wanless brought up availability of formal training in procedures. Sean will look up a link to free online training. We agreed that it would be good if all board members could take this training, so we could be prepared if youth do express interest in joining our chapter.
New Members – None to vote on now.
 

Next Board Meeting 8/4 - The monthly board meeting will be held at Al Ward's State Farm office at the corner of San Antonio and El Camino in Los Altos (4546 El Camino Real, Suite B4), starting at 10 am.

For The Good Of The Chapter

ADJOURNMENT at about 12:10 pm.
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