
Palo Alto-Mountain View Chapter Board Meeting

Draft Minutes from Sept. 8, 2018

The meeting was called to order at 10:02 am by President Sherman, in Los Altos at Al Ward’s State Farm office. Also in attendance were D. Kocharhook, L. Valencia, J. Hinkle, E. Rubinov, J. Harris, B. Howd, J. Wanless, M. Tabry, D. Morley and S. Abel.  Member Michael Gordon was also present. 

Approval of Minutes

The minutes of the August board meeting were unanimously approved after amendments.

REPORTS
Treasurer's Report:  The treasurer’s reports were briefly discussed, including minor changes budget changes. Our financial status is fine.  
Music VP Report:  Dave K. summarized the written report.  
Chapter Development VP Report:  No report. See new members vote below.
Marketing VP Report:  2018 Cabaret marketing activities discussed.
Program VP Report:  No report.
Motion to accept all reports was made and passed unanimously.
OLD BUSINESS
2018 Show Update - Cabaret preparations moving along.  Larry V. presented a proposed budget, which was extensively discussed. The major decision was to assume attendance of 200 for the cabaret and 150 for the ice cream social.  The board also voted to increase the member’s price for dinners eaten in our dressing room to $10, keeping the cost for dinners eaten with the guests at full price.  We also increased Larry’s estimate of $100 for printing placemats to $250, based on cost from an online order firm. 
Youth Camp – Donations of $358 now collected from members, but no youth recruited that we could sponsor.  Jim recommended that we send the money directly to Richard Lund for Harmony Camp, which was approved.  
Youth Membership.  We need to have a list of authorized reporters under the new guidelines, and send to BHS.  Also should work on strategies to engage local youth, but no specific action items approved.
Shed – Dave K. noted that although the final city permits were not received, in lieu of an engineering report that the shed meets earthquake standards, it looks like this might be a moot issue.  Lowe’s apparently has never received a request for this before in Northern California, and has no documentation available.  
Riser chairs.  At least 3 chairs are needed, and 4 would be better.  John Wanless will try to follow up to identify safety-certified riser chairs, and in the meantime, we can recommend that members uncertain of their balance or stamina for standing on risers should sit in chairs in front of the risers. 
NEW BUSINESS
The board discussed the possibility of new class 2 uniforms.  We can’t get any new shirts from the old supplier.  The blue shirt shade chosen several years ago now seems somewhat too common, so our group isn’t as identifiable as it might be.  Also, our variable-shade khaki pants don’t look as classy as it could be with standard uniform pants.  Sean will look into choices from Aramark, a low-cost uniform supply company, and email info to board members.  (Done.) 
Slate of officers for 2019 presented by chair of nominating committee Jeff Harris.  Slate will be presented to members on Thursday, Sept. 13, with one more week for nominations from the floor and vote to follow on Thursday, Sept. 27. The slate is as follows:
President: Michael Gordon
Vice President for Chapter Development: Mark Tabry
Chapter Marketing and Public Relations Officer: Larry Valencia
Vice President for Music and Performance: Dave Kocharhook
Secretary: Robert Howd
Treasurer: David Morley
Vice President of Program: John Wanless
Board member-at-large: Eliot Rubinov
Board member-at-large: Art Ryan
Suggested by L. Valencia that we should make Peninsulaires caps and t-shirts available to sell at Cabaret to family and friends.  Agreed that this is a good idea, but it was pointed out that we would need to collect sales tax, and need county tax report form to sell merchandise.  B. Howd, as secretary, agreed to look into obtaining the necessary permit.  

New Member – Jianlin (Jay) Zhang approved as new member (tenor).
 

Next Board Meeting 10/6 - The monthly board meeting will be held at Al Ward's State Farm office at the corner of San Antonio and El Camino in Los Altos (4546 El Camino Real, Suite B4), starting at 10 am.

For The Good Of The Chapter

ADJOURNMENT at about 11:35 am.
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